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Creating a Sustainable Life in
Equine Practice

Leaving Equine Practice

+ AAEP membership records - > 50% of
recent graduates have failed to renew
their membership within five years oo
following their graduation

* AVMA data - new graduates choosing
equine practice has dropped from 5.7% in
2003 to 1.1in 2017 and 1.5% in 2018

% of Graduates Entering Equine practice
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Leaving Equine Practice Survey

* Eight question survey link utilizing Survey
Monkey was distributed on several Facebook
sites in May 2019

* The sites utilized were the closed groups
Women in Equine Practice, Equine Vet-2-Vet,
Moms with a DVM, and AAEP Member Vet Talk

# The survey was open for about 10 days, and
647 veterinarians responded

* 50.8% of respondents graduated in 2009 or
prior
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Leaving Equine Practice Survey

* Questions included:
* % equine work
* Year of graduation from veterinary school 02 Hew mueh of yiur pracice € o was eaune?
+ Associate or an owner
* Size of the practice -
* The questions asked the doctors to answer based =~
on the equine practice where they were currently ...y
working or where they had previously worked —
before leaving the career
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Leaving Equine Practice Survey

“Which statement is true for you?” -
* “I have never considered leaving equine
practice” - 28%
* “I considered leaving equine practice but -'5«7-
decided to stay” - 35%

Q1 Which statement is true for you?

R

* “l am currently considering leaving equine -
practice but have not decided” - 17% =
* “I have left equine practice or have —

——

definitely decided to leave equine
practice” —20%
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Leaving Equine Practice Survey

06 What factors contributed 10 you leaving o Considaring lsaving eQuing.
T — ‘raciica?

The top five contributing factors when

respondents could select ALL factors that

influenced their decisions were:

+ Lifestyle and number of work hours required -
(57.7%)

* Emergency on-call duty - (53.0%)

* Low salaries and compensation - (51.8%)

* Mental health and stress - (44.5%)

* Culture of equine veterinary industry - (36.6%)
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Leaving Equine Practice Survey

Mentioned less frequently as contributors to
leaving equine practice were:

* Culture of my practice - 28.4%
* Having children - 26.4%
* Physical injuries - 24.4%
* High educational debt - 22.8%

The least chosen factor was needs of elderly or
ailing parents or family members - 2.9%

FAEP Oalazo0z0

Leaving Equine Practice Survey

T —
Comparison of Contributing Factors Across Graduation Years

2009 or before 2010-2012 2013-2015 2016-2018
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Leaving Equine Practice Survey

Q7 Whatis he primary o most important aciorthal conirbuied 0 you | [

leaving or considering leaving oquine practice?

MOST important factor in their decision to
leave equine practice:
# Lifestyle and number of work hours
required - 27.5%
* Emergency on-call duty - 17.9%
* Mental health and stress - 11.6%
# Low salaries and compensation - 10.0%
* Culture of practice - 9.8%
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Leaving Equine Practice Survey

“I think for me, the main reason | could not make equine practice work was because of the
culture and demanding hours. It was a challenge before kids, but afterwards it became
impossible. Being on call 50% of the time with a newborn that didn’t sleep was an enormous
strain on our family, and if I’'m being completely honest it put my marriage in jeopardy. Then
taking time off to take my sick daughter to the doctor was a strain on the practice. Planning to
leave early one day to pick up my kid on a day my husband had a late meeting was a lot to ask.
Trying and failing to make it home in time for dinner was the norm. The list goes on. | did look for
other equine jobs, but never found one in our area that seemed to be enough of an improvement
to make it worth it. For now, | am doing small animal, and hope to get back to equine after my
kids are a bit older - maybe solo. | hate to be another female vet that couldn’t make it in equine
practice. It’s all | ever wanted to do, since | was 7; | completed an internship and almost accepted
aresidency; | thought | was well prepared and fully informed on what to expect out of this career
path. | love equine medicine, but could not find a way to do it and also feel like | was being a
good mother/wife - or even daughter/sister/friend/etc.”
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Leaving Equine Practice Survey

Themes of need:

+ Flexible or compressed weekly schedule

* Reduced emergency duty

+ Shorter work-day or “hard stop”

+ Compensation comparable to companion animal
* New culture of practice
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Work Life Balance

Culture of equine
practice often does not
support a balanced life

FAEP Ocalaz020
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Work Life Balance

A comfortable state of
equilibrium between your work
life and your life outside of work
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Nigel Marsh Ted Talk
.

* Gallup's 2017 State of the American
Workplace poll -53 % said greater work-life
balance is “very important” to them

* https://www.ted.com/talks/nigel_marsh_h
ow_to_make_work_life_balance_work#t-
585700

* 2017 AAEP Keynote Speaker
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Four Observations About Balance

* #1: Some occupations are incompatible
with balance and achieving it will be
difficult. Solving every problem begins by
accepting the reality of the situation.
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Four Observations About Balance
L —— —

* #2: Individuals must take responsibility for
their own life, and for setting the
boundaries that allow them to have a
meaningful existence.

FAEP Ocalaz020

15

16

Four Observations About Balance

* #3: The time frame for judging the balance
of your life should not be measured in days,
but rather over a week or a month.
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Four Observations About Balance

* #4: Approach balance in a balanced way,
nourishing all the components of your life:
intellectual, physical, emotional, and spiritual
-all four need your attention.

FAEP Ocalaz020
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Balance and Leadership

V
Practice owners and their behaviorshave 7

a significant effect on their employees’
work-life balance

Leaders model the way

Essential for the leaders to demonstrate
work-life balance

Difficult to achieve balance in a practice
with a culture that worships a work-
centered life

*

*

*

*
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At the core of an effective, satisfying life and
work-life balance are two concepts:

* To feel joy every day

* To have a sense of purpose or accomplishment /&" %

every day L,"
How do you most effectively integrate both
enjoyment and achievement into your life? You
must be deliberate in tending to both.

e

FAEP Ocalaz020

Veterinary Suicides

\/

Center for Disease Control 2014 Survey —

* Kessler-6 psychological distress scale — 7% males, 11% females experiencing serious
psychological distress (normal US population is 3.5% and 4.4%)

* 1in 6 veterinarians has considered suicide (3x the national mean)
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Changing needs for Balance

1
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Balance Wheel Exercise

/

* Spirituality

* Health

* Family

* Work

* Development/Lifelong Learning
+ Community

* Recreation

# Life Planning

FAEP Ocalaz020
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Assessment of Life

* Thinking about your intentions

* Part of creating the space for wellness in
your life is through examination of your
priorities — what is most important to you?

* What do you want your epitaph to say?
* How well you are walking your talk?
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Intentional Planning

# The starting point to gaining balance starts
with defining the life you want to live,
while acknowledging the economics
necessary to support that desire

* Once you determine the elements you
need to have balance, create a plan and /
execute it what's

+ Take responsibility for your life the

FAEP Ocalazo020
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A Plan for Wellness

Daily joy:

 Reflect regularly on what’s important to you -
commit to making it your priority

* Get moving; be active in order to improve or

preserve your physical and mental health

* Build time into your schedule to relax and
pursue interests outside your career
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A Plan for Wellness

Daily joy:

+ Train your mind to find the positive in
every situation

* Laugh often

* Maintain social connections both
personally and professionally

+ Spend time outside every day and notice
your surroundings
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A Plan for Wellness

Daily achievement ‘—\‘

+ Commit short-term and long-term
goals to writing — make a plan!

+ Create action steps to achieve
personal and professional goals

* Spend time each week working
towards your goals

* Delegate activities that eat away your
time and are not necessary for you to
perform personally
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A Plan for Wellness

Daily achievement V

* Learn something new every day by reading a
journal article, watching a short video, or
collaborating with a colleague

* Stay current and up to date with medical trends as
well as management trends

* Give back - mentor someone who would benefit
from your leadership

* Get involved in organizations you care about

FAEP Ocalaz020
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“Do or do not. There is no try.” Yoda

FAEP Oalazo0z0

Veterinary Medicine

FAEP Ocalazo020

“You are not required to sacrifice your life on the altar of
veterinary medicine.” Amy Grice
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Boundaries

When you respect your personal boundaries, others
typically will too - but there is going to be pushback
Real worry of being fired by clients or receiving
negative feedback from colleagues? Not everyone is
going to totally understand your boundaries or even
necessarily agree with them

Violations of your boundaries are opportunities for you
to improve on your boundary-setting skills

Easier to set boundaries at the outset

*

*

*

“You train what you tolerate.” Andy Clark DVM MBA

“Start as you intend to continue.” Angie Yates DVM
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Boundaries

Three major types of boundaries:
Physical Boundaries: (e.g. hugs vs. handshakes)

*

*

Emotional Boundaries: saying no to things that
compromise your values and priorities

*

Mental Boundaries: Your opinion on how things
should operate at work - don’t allow someone
else's ideas of how things should go to influence
your own
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7 3
Boundaries allow us to

take better care of
ourselves - emotionally,
mentally, physically,
and spiritually.

g enaertwardensse com
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Boundaries 3‘}-5“3 o

Six Tips for Setting Boundaries

* 1. Know your values. Understanding your values helps you figure out how to set
boundaries and create systems that help you get your needs met

# 2. Communicate your boundaries clearly. Lay out your limits very clearly and in a
matter-of-fact way

* 3. Bring up a boundary violation right away. When your boundaries are violated, it’s
not uncommon to get upset, ruminate about the situation for days or weeks and
then bring it up much later, especially if you are conflict avoidant
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Boundaries

FAEP Ocalaz020

* 4. Create structure. Reinforce your boundaries by committing them to writing

# 5. Set boundaries at home as well as at work. For instance, you could check email
before dinner, and then set aside your devices (if you are not on call) so you can
spend the rest of the evening eating with your family, watching TV or having a
conversation with your partner, or reading bedtime stories to your kids

* 6. Prepare for violations. It’s helpful to visualize your boundaries getting crossed,
and then consider and even practice how you’re going to handle those situations
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. NO.
Boundaries

—

Examples of workplace boundaries:
* Saying no to scheduling routine appointments on the weekends

* Committing to your family time after work hours by not continuing to check emails
and work texts

# Not answering non-emergency calls and texts after hours

* Giving yourself permission to say no to job opportunities that, while enticing
monetarily or with status, don't suit your lifestyle or professional needs
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Boundaries

/
Examples of workplace boundaries: e ——
# Utilizing your paid time off or simply taking
time off when you're sick, need a mental
health day, have a funeral to attend, want to
take a vacation or go to a horse show

* Turning down tasks that aren't within your
professional capabilities

world o .
loverfeeling,
contentment:: .2
ol -_—:2pe ople g | uf’n‘z{é"’
familyapic

* Staying professional with colleagues, even if
some of them are unlikeable
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Boundaries

* Set boundaries for your work in order to
protect yourself from burning out and/or
finding yourself in uncomfortable situations
that may be otherwise avoidable.

* Without boundaries you will likely start to
feel undervalued, underappreciated,
disrespected or worse

M THE'CLIENT,

DO;WHAT,1 SAY NOW!
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How Can We Create a Balanced Life?

* Consider an emergency call coalition with
other practices

* Consider a four-day work week
# Utilize technology to drive efficiency
* Create and support a family friendly culture

* Fees for your services need to support the
life you envision

FAEP Ocalaz020
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Calculating Appropriate Fees

Fixed costs include:
* Administrative costs
* Collection costs
* Facility and equipment costs
* Staff wages
« Benefits
* Variable costs include:
* Veterinarians’ compensation (if paid on production)
* COPS (cost of drugs, supplies, lab, etc.)
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Calculating Fixed Costs

* Find total expenses on income
statement (P&L) from EOY

* Then subtract: OVERHEAD PERCENTAGE

* Veterinarians’ compensation (if paid

on production) OVERHEAD
# COPS (COGS)
* Remainder is the cost of being open for $18.000 o
business = Overhead bl

FAEP Ocalaz020
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Calculating Costs

Total Expenses = $1,801,100

Subtract COPS of $590,000

Subtract Veterinarians’

Compensation of $500,000

Fixed Costs/Overhead = $711,100

% Overhead = Overhead/Total Revenue
$711,100/4$2,000,000 = 35.55%

TOTALFacilty and Elpment oss

Total Expenses

T -
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Calculating Costs

Overhead = $711,100
Average work week is 50 hours
Number of weeks worked is 50
Total of 2500 hours worked by each doctor

FAEP Ocalazo020
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Calculating Costs

4 veterinarians work 2500 hours = 10,000 hours
75% of hours are billable £
$711,700 overhead divided by 7,500 hours = $94.81/hour

$94.81/hour divided by 60 = $1.58/minute = Cost of
Overhead
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Calculating Costs

$1.58/minute = Cost of Overhead
Does not include:

* Drugs/Supplies

# Doctor compensation

* Profit

* Discounts

FAEP Ocalaz020
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Rational Price Setting

Price per hour =
Cost of overhead per hour/
(1- profit % - veterinary compensation % - discounting costs %)
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In this example:

* Profit goal = 12%

* Doctors are paid 25%
* Discounts total 5%

Rational Price Setting
\-/

Price per hour =
Cost of overhead per hour/
(1- profit % - veterinary compensation % - discounting costs %)
$94.81/ (1- 0.12-0.25 - 0.05) =
$94.81/0.58 =
$163.46 per hour
Does NOT include drugs and supplies - these must be added
separately for each service

FAEP Ocalaz020
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Buckets and Sand

Rational Price Setting

Y HouURLY]
RATES

+ Commodity services may need to be

+ Price commodities competitively, then price

underpriced to drive volume PER 1|:mn less frequently performed services higher to
* Non-commodity services must be priced to $75.00 make up the profit loss
make up the difference IF YOU WATCH * Same total amount of sand (profit) but
* Highly valued services can be priced higher - 00.00 distributed in.different amounts among
emergencies, lameness, illness IF YOU HELP buckets (service types)

50.00

IF YOU TRIED TO DO IT
FIRST AND COULDN'T
rwmss woniee— i —vwwms s
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Price Elasticity of Demand

*« Definition: the effect a change in price will have on
the quantity of demand

* A Price elasticity of demand < 1 means demand is
inelastic

Price Elasticity of Demand

Inelastic

+ Raise prices 10%

+ Demand falls 4% :

+ Service priced at $100 with $20 profit » Old revenue = $10,000 ($100 x
demanded by 100 clients becomes : 100) with $2000 ($20 x 100) profit

# Service priced at $110 with $30 profit [ 3 New revenue = $10,560 (3110 x 96)
demanded by 96 clients with $2880 (330 x 96) profit

* Equine veterinary medicine has an average price
elasticity of demand (PE) of 0.4 - inelastic because <1

* This means that when you raise prices 10%, demand
falls only 4%
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Questions?

Summary

# Change in the industry is needed to attract and
retain equine veterinarians

+ Abalanced life requires intentional actions

*# Practice leaders need to model balanced
lifestyles

+ Fee increases may be needed but can be
rationally determined
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